
Register 
Today!

CHC BOARD TRAINING

Scan to learn more 
and register

Learn more and register on our website
https://pachc.org/upcoming-events/

EMPOWERED BOARDS, EFFECTIVE 
GOVERNANCE
This dynamic training session prepares 
Community Health Center (CHC) board 
members to lead with confidence, clarity, 
and compliance. Participants will explore 
the core fiduciary duties—Duty of Care, 
Duty of Loyalty, and Duty of Obedience 
—and how these responsibilities shape 
effective governance and mission 
stewardship.

Held on Fridays from 12:30 PM – 1:30 PM, beginning January 16 through 
February 6, this four-part “Lunch and Learn” series will be conducted 
virtually. Participants should plan to attend all sessions for a full and 
comprehensive understanding.

Strategic Partnership

The strategic relationship 
between the Board 

and CEO.

Governance & Compliance

HRSA Compliance 
Manual and common 
governance pitfalls.

Mission Advancement

The role in fundraising, 
advocacy, and resource 

development to advance 
the CHC’s mission.

Composition & Recruitment

Practical strategies for 
recruiting and onboarding 

board members.

Strengthening CHC Governance Through 
Compliance, Leadership, and Recruitment

https://pachc.org/upcoming-events/

